& Towing & Roadside Al Playbook

Practical Al automation strategies for towing, impound, and roadside assistance
businesses
By RedSky Al Labs

1 — Executive Summary

Towing operators deal with nonstop chaos: high-priority calls, GPS routing, dispatch
coordination, police rotations, payment collection, and customer communication — often while
driving, under pressure, or mid-job.

Most of the stress isn’t the towing itself — it’'s everything around it:

e answering calls immediately
e collecting job details fast

e explaining pricing

e sending updates

e handling complaints

e writing job notes

e tracking storage & impounds

e requesting reviews

generating social content

Al helps streamline all of that.
You can use Al to:

e Respond instantly to new calls or missed calls



e Collect critical job info automatically

e Translate pricing into customer-friendly wording
e Auto-text ETAs and updates

e Turn quick notes into tow documentation

e Generate weekly safety or car-care posts

e Create daily/weekly job summaries

Request reviews automatically after drop-offs

This playbook focuses on simple, realistic Al automations that towing companies can actually
use today — fast to set up, low-learning-curve, and built around real-world towing operations.

2 — Top Al Use Cases for Towing &
Roadside Businesses

Below are the 11 most useful, highest-impact cases for tow operators.

1. Instant Lead / Missed Call Auto-Reply

Problem: You miss calls while hooking up a car or loading a flatbed.
Solution: Al replies instantly via SMS asking:

e What happened
e Location/cross streets
e Type of vehicle

e Urgency
Difficulty: Easy



2. Job Info Collector / Triage Assistant

Al summarizes the customer’s situation so dispatch can prioritize.
Difficulty: Easy

3. Price Explanation Helper (Plain-English Translation)

Tow & recovery pricing confuses customers.
Al rewrites your explanation into simple, confident wording.
Difficulty: Easy

4. ETA Update Auto-Sender

Al writes customer updates like:
“Your driver is 12 minutes away in a white Ram 3500.”
Difficulty: Medium

5. Completed Tow — Review Request

After drop-off, Al writes a quick review request.
Difficulty: Easy

6. Car Condition Summary for Storage/Impounds

Al turns bullet notes into a clean description for records.
Difficulty: Medium

7. Daily Dispatch Summary

Al summarizes all jobs and highlights follow-ups or unpaid tows.
Difficulty: Easy




8. Weekly Safety / Car-Care Content

Al writes simple, helpful content for social and GBP.
Difficulty: Easy

9. Customer Complaint / Damage Claim Draft Responder

Al rewrites your response professionally and calmly.
Difficulty: Medium

10. Multi-Language Job Explanation

Al translates explanations of tow procedures, storage fees, or release rules.
Difficulty: Easy

11. Route Efficiency Helper

Al reviews the day’s jobs and suggests the best order based on location + urgency.
Difficulty: Medium

3 — Example Automation Recipes (Mini
Workflows)

Here are 5 plug-and-play workflows optimized for tow/roadside.

Workflow 1 — Instant Lead Auto-Reply (Tow, Jumpstart,
Lockout, Fuel, Tire)

Trigger: Missed call, SMS, form submission, or Facebook lead
Flow:



1. Al reads the message
2. Al replies asking for:

Location

O

o

Vehicle type

o

Problem (tow, lockout, tire, fuel, dead battery)

o

Urgency
3. Automation sends SMS back

4. Logs lead

Prompt:

You are my towing & roadside assistant.

A new lead sent this message:
{{lead_message}}

Write a short reply asking for:

- Location and nearest cross streets

- Vehicle make and model

- What happened (tow, lockout, tire, jumpstart, fuel, etc.)
- How urgent the situation is

Keep it friendly, calm, and under 130 words.

Workflow 2 — Job Info Collector / Triage Assistant

Trigger: New message or note
Flow:

e Al classifies the call



e Summarizes: vehicle, issue, urgency, distance

e Sends to dispatch

Prompt:

Classify this towing/roadside lead:

{{message}}

List:

- Job type (tow, lockout, jumpstart, tire, fuel, recovery)
- Vehicle

- Location (if mentioned)

- Urgency level (1-5)

- Recommended priority

Workflow 3 — Price Explanation Helper

Trigger: You enter raw price notes
Flow:

e Al rewrites into simple, clear customer-facing text

Prompt:

Rewrite this tow/roadside quote in clear, simple language:
{{price_notes}}

Explain:

- What the customer is paying for
- Any distance or hook fees

- Equipment used

- Why the price is fair

Keep it under 6 sentences.



Workflow 4 — ETA + Update Sender

Trigger: Driver updates location or status
Flow:

e Al writes short update

e Sends SMS to customer

Prompt:

Write a short towing ETA update.

Driver update: {{driver_status}}
Vehicle: {{customer_vehicle}}

Make it:

- Under 2 sentences

- Calm and reassuring
- Professional

Workflow 5 — Completed Tow — Review Request

Trigger: When job marked “completed”
Flow:

e Al writes personalized review request

e Sends SMS with review link

Prompt:

Write a friendly review request message for a towing job.

Customer name: {{name}}



Job type: {{job_type}}
City: {{city}}
Review link: {{review_link}}

Keep it 2-4 sentences.
Tone: humble, local, small business, not pushy.

4 — Towing & Roadside Prompt Library

These prompts are ready for ChatGPT or automations.

1. Customer-Friendly Explanation

"Explain this tow/roadside service in simple terms: {{notes}}"

2. Breakdown Mode Assessment

"Summarize this roadside situation and identify job type + urgency: {{message}}"
3. Towing Tip / Safety Post

"Write a towing or car safety tip about {{topic}} for {{city}}."

4. ETA Update

"Write a clear, friendly ETA update for a tow truck: {{status}}"

5. Before/After Damage Report

"Turn these tow truck notes into a clean condition report: {{notes}}"
6. Follow-Up Message

"Write a polite follow-up about an unpaid tow bill for {{customer}}."

7. Route Efficiency Plan

"Optimize this list of towing jobs by distance + urgency: {{jobs}}"



8. Weather Delay Message

"Write a short weather-delay update for towing customers."

9. Google Review Request

"Write a quick, friendly request for a Google review for a tow in {{city}}."
10. Release Instructions Translator

"Translate these release instructions into {{language}} clearly and politely: {{text}}"

5 — Mini Case Studies

Case Study 1 — Faster Response = More Jobs

A towing company missing 70% of calls added Al auto-replies.
Within a month, booked jobs increased because customers got immediate answers while
competitors let the phone ring.

Case Study 2 — Better Price Explanations — Less Pushback

Al rewrote towing estimates into simple language.
Customers understood the cost structure (hook fee, mileage, after-hours rate), resulting in
fewer disputes.

Case Study 3 — Reviews Started Flowing

By sending an Al-written review request after every tow, one operator grew from 11 reviews to
62 in 45 days — ranking higher in Maps and landing more after-hours calls.




6 — Recommended Tools for Towing
Operators

Al Models

o GPT-4/5
e Claude

e Gemini

Automations
e Zapier

o Make

Dispatch/CRM Tools

e Google Sheets
e Towbook
e Tracker

e Housecall Pro (for roadside hybrids)

Communication

OpenPhone

Twilio

TextMagic

Gmail/Outlook

Storage



e Google Drive

e Dropbox

7 — If You're New to Al, Start Here

Start small and build up:
Start with:

1. Instant lead/missed call auto-reply
2. Price explanation helper

3. Review request automation

Then add:

e ETA updates
e Daily summary
e Social posts

e Condition reports

Al should make towing easier, not more complicated.
One workflow at a time is all you need.
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